and providers, and at the experience level of clients and families. Four kinds of findings will be shared at the conference: -Learnings about the mechanisms by which integrated care can impact person centered care; -Learnings from the trajectories of outcomes of clients with complex conditions and how the evaluation can help develop learnings about how such trajectories can be modified;
-Video and qualitative evidence on how person centered care can make a difference to health outcomes.
-Successes and barriers in enabling integrated care and leveraging lessons learned to inform scale and spread
The discussion of the results will highlight the contexts and mechanisms by which int egrated care can impact person centered care and inform implementation and scalability-all of the discussion on mechanisms will be supported by both qualitative and quantitative evidence. The concept of an 'ecology of evidence' -the types of evidence that are needed to support implementation of a complex coordinated care system will inform the presentation of the findings.
Highlights: Throughout its integration journey, the Toronto Central CCAC has learned that sustainable, system level change can be driven locally, by any organization, with key foundations in place, including strong leadership competencies, trusting relationships across stakeholders and a common commitment across all partners to putting the client's and family's care experience at the center of the change. Health care organizations have an accountability to evolve the way they work and waiting for a complex solution to a complex problem is often not the most effective path to change.
Conclusion: This approach to integration leverages practicality, innovation, and partnership to improve the client experience. The strategy is highly relevant for integrated care delivery and development internationally is as it highlights the need for fundamental shifts in the conceptualization of integrated care, program implementation, and the role of evaluation within integration efforts to inform improvement, scale, spread and sustainability. Keywords: integrated care; program scale and spread; sustainability; quality improvement
